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Abstract
Although the number of robberies has declined slightly as compared to previous years, it is nevertheless an ever-present and alarming social problem; especially for those individuals who work in environments where cash and other valuable items are readily available.  This problem is likely to be exacerbated by the nation’s current economic climate; as more and more people face financial hardship, the conditions are such that many businesses and their employees could wind up facing an armed robber.  Although many businesses own physical security equipment and have implemented numerous prevention techniques, the majority of their efforts appear to have fallen short.  To help meet this need, the following project was developed to help businesses create effective and thorough robbery prevention and post-robbery follow-up procedures.  An effective robbery prevention program will not only help decrease the likelihood of an armed robbery occurring, but it will also decrease the likelihood of injuries taking place when they do.  
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Robbery Prevention and Post-Robbery Follow-Up
Project Definition:

This project has been designed to provide business owners and management personnel with comprehensive robbery prevention and post-robbery follow-up procedures.

Final Project Overview:
Every individual who has personally experienced an armed robbery will testify to the fact that it’s both a traumatic and stressful event.  In the United States, armed robbery seems as if it’s ubiquitous; according to Federal Bureau of Investigation’s 2007 Uniform Crime Report (UCR), there were over 526,000 robberies that occurred throughout the nation, and there were nearly 6,700 just within Nevada’s major metropolitan areas alone.  With so many robberies taking place, every employee who happens to work in an environment where cash and other valuable items are readily available are most certainly at risk.  Although many businesses have taken steps to prepare themselves for the possibility of facing an armed robbery, many have not made their robbery prevention program an indelible part of their day-to-day business practices, and it shows.  Time and again, there are news and video clips which show employees fighting with or attempting to disarm robbery suspects, and this certainly sends a wrong and dangerous message.  Those companies which have effective robbery prevention practices and employee training programs in place are less likely to have their employees injured during a robbery.  In fact, according to the Bakersfield, California Police Department, “More than one employee should be on duty at any given time.  You will reduce your risk of robbery 80% by having several employees working together.”       
More often than not, the fear that is felt by the victims during an armed robbery creates both stress and confusion, and this often leads to employees making poor decisions or angering the robber.  Those companies that focus on robbery prevention and post-robbery follow-up procedures are, first and foremost, less likely to be robbed, but they also reduce the possibility that employees will be injured when robberies do occur.  As such, the main objective of this project is to help companies create and implement their own robbery prevention and post-robbery follow-up programs.  An effective robbery prevention program should focus on three key aspects: prevention, safety and post-robbery follow-up.  This program includes detailed information and other useful tools that will help explain all of the key aspects of an effective robbery prevention strategy.  
In general, the prevention aspect focuses on ways in which to reduce the possibility that a business will be robbed.  By using physical security tools such as time-delay safes, cameras, alarms and other devices, companies can help make their business an undesirable or difficult target.  However, physical security tools aren’t the only measures companies should take.  Having effective internal processes will also help reduce the chance of robbery; for example, reducing the amount of available cash inside registers and safes, using armored couriers, training employees to be aware and having several employees working at once.  The safety aspect focuses on the appropriate actions employees should take during an armed robbery.  Companies should make great efforts to ensure that employees understand that they must not fight with or delay a robber.  The most effective way in which to ensure that a robbery doesn’t turn violent is through continually training employees on appropriate behaviors to take during a robbery.  Without question, employee safety is of the utmost importance, apprehending the robbery suspects is also extremely important, so the post-robbery follow-up aspect focuses on ways that employees can assist the police with making an arrest.  This portion of the robbery prevention program will concentrate on information gathering and protecting the crime scene evidence.
In order to help with implementing all three aspects of a successful robbery prevention program, this project includes a white paper which details all of the important and effective robbery prevention techniques; a generic but detailed Power Point employee training and awareness program; a quick-reference robbery prevention procedural guide and post-robbery duty cards.  Each of these materials is available free of charge and can be located and downloaded from my company’s website at: www.plsolutions.net.  It is vital however that business owners and managers understand that regular training and role playing are the most effective ways to ensure that employees react appropriate, thus safely, during a robbery.  Each of the materials has been created so that business owners and managers can use the materials as a guide to build a specific program for their own organizations.
This project is designed so that business owners and managers can utilize each piece for creating a robbery prevention program that is specific to their organization.  As such, the white paper will provide the information needed to create the overall program, and it also provides pertinent data regarding the necessary physical security measures.  In addition, the white paper, along with the quick-reference guide, provides instructions regarding how to implement internal business processes that will minimize the reward-temptation.  Furthermore, the project items also include post-robbery duty cards that business owners and managers can customize for their specific business needs.  The cards should be placed in a conspicuous place, and in the event of a robbery, the cards should be handed out to responsible employees; the cards will list specific duties that each employee must complete.  Lastly, the project kit also includes a Power Point training program that should be used regularly.  Training coupled with role-playing will ensure that all employees know how to react appropriately during a robbery, but it also ensures that their training is ingrained and instinctive.  This helps to reduce the possibility of any employees receiving injuries.
Project Implementation Summary:

In the effort to put together an effective robbery prevention and post-robbery project, it was necessary to first gather information regarding accepted prevention methods.  As such, I visited a number of different law enforcement websites, I performed literature reviews of various books and I spoke with a police detective.  Although the literature review and books provided excellent information, speaking with the police detective ensured that the information included in the project materials was both accurate and appropriate.  Once I had acquired the initial information, I then put together a white paper which explained the major aspects of every effective robbery prevention program: prevention, safety and follow-up details.  Once the white paper was complete, I used it as the guide to complete the remainder of the project materials.  The project materials include the following:
1. A white paper regarding robbery prevention and post-robbery procedures.
2. A quick-reference guide that outlines the white paper’s main points.

3. A Power Point robbery prevention and awareness training program.

4. Post-robbery employee duty cards which outline specific and necessary post-robbery actions.

5. A robbery suspect identification sheet.

It is important to keep in mind that the materials are intended to be generic, so business owners and managers should take time to customize a robbery prevention program which is specific to their business needs.  The quick reference sheet was developed directly from the white paper and it is intended to serve as a broad outline of the project details, and it will help others to build and implement their own programs.  However, the most overlooked aspect of robbery prevention is employee training.  It is well-known that injuries are less likely to occur when employees are adequately trained in robbery prevention techniques.  In many cases companies have good robbery prevention materials and techniques in place, but fail to execute an ongoing training and awareness program.  Because much of a comprehensive robbery prevention program structure is already in place, business owners and managers won’t have to spend too much time gathering information.  As such, they will merely need to customize the materials for their business needs. Overall, I spent approximately six to seven weeks gathering information; writing the necessary papers and creating other materials to complete the project.  In order to complete and implement this project, I took the following major steps: 
1. Week one, information gathering: literature reviews and visiting websites.

2. Weeks two and three: continuing research and completion of white paper.

3. Week four: met with police detective and began creating supplemental project materials.

4. Weeks five and six: completed supplemental project materials and began final paper.

5. Week seven: completed final project paper, and worked on getting project materials posted to website.

6. Week eight: final project presentation. 
Project Analysis, Evaluation and Recommendations:

Overall, there is a plethora of useful information regarding robbery prevention techniques and data that are available from various on-line resources, but there isn’t a comprehensive program that contains all of the materials that are included in this project.  This alone makes this project a worthwhile venture as many business owners and managers can download the materials from our website and adjust the materials to suit their specific business needs.  Perhaps the greatest challenge I faced in putting this project together was finding in-depth information such as articles and books, so I was very reliant upon information that I gathered from websites and my conversation with the Metro Police detective.  As such, most of the available materials are either governmental white papers or on-line pamphlets from local law enforcement agencies.  

Nevertheless, the Robbery Prevention and Post-Robbery Follow-Up white paper along with the adjunct materials makes this a readily available resource for businesses that do not currently possess a comprehensive robbery prevention program.  The single greatest piece of information that I took from creating this project is that there a many robbery prevention techniques, but there seems to be very little in the way of post-robbery follow-up; perhaps employee safety concerns was paramount.  Because there are numerous reality-based television programs which tend to glorify convenience store clerks and bank tellers fighting with robbers, I am concerned that the wrong message is being sent to workers.  However, the program materials will make it very easy for business owners and managers to implement their own robbery prevention programs, but to be effective, employees must experience continuous training and role-playing.
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