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e QOLUTIONS’ INSIDER

For millennia, humankind has
strived to understand the es-
sence of ethics, and what it
means for people to act ethi-
cally. The Greek philosopher
Aristotle once said this regard-
ing the nature of ethics, “/
have gained thisby philoso-
phy: that | do without being
commanded what others do
only from fear of the law.” As
anyone can clearly observe,
even to this day, his sensible
words retain their relevance.

Now consider if you went to
dinner at your favorite restau-
rant and found that the server
dropped your food on the floor
just prior to serving it? Or
perhaps you discovered that
the new appliance you just
purchased had been previ-
ously bought and returned by
another customer. | suspect
that most of us would feel
angry or cheated, and proba-
bly would not want to frequent
either place again. With this
in mind, we must ask our-
selves what it means to act
ethically today? Simply put,
possessing ethics or acting
ethically is to actin accor-
dance with accepted cultural
values, fairness and honesty.
As we all know, stealing
money or merchandise from
our employers is clearly un-
ethical.

In spite of that, why do some
people expect employees of
businesses they shop at to be

ethical, but then feel it's en-
tirely acceptable to violate
ethical principles while they're
atwork? Isn’titfair to as-
sume that we'd all like to be
treated ethically and fairly
when we’'re making pur-
chases, or when we’re going
to our favorite restaurant? Of
course, so whydo some em-
ployees possess a double-
standard when it comes to
acting ethically while they're
atwork?

According to one theory,
some employees have a flexi-
ble or low standard of prop-
ertyrights, and while at work
they engage in dishonestand
unethical acts. Some employ-
ees may rationalize that
they're not getting paid
enough; that the company
owes them, or they engage in
dishonest acts simply be-
cause they believe the com-
pany can afford it.

So what are some simple
things we can do to ensure
that we and those around us
are acting ethicallyand in
accordance with our com-
pany's established policies
and procedures? First of all,
we mustdemand higher stan-
dards from ourselves. The
Golden Rule, Do unto to oth-
ers as we'd have done to us.
Employees shouldn't be act-
ing ethically because they
have to, they should act ethi-
cally because theywant to.

Secondly, we all have a
duty to protect our com-
pany's assets; certainly this
will include not pilfering
items that belong to our
employers or our cowork-
ers. If you observe a cus-
tomer or a coworker engag-
ing in theft, you should im-
mediately notify a member
of management, loss pre-
vention or call the anony-
mous toll free hotline.

While working at the cash
register, all cashiers must
ensure that every transac-
tion is properly recorded,
and that any and all point-
of-sale discrepancies are
reported to management.
Furthermore, sales associ-
ates must ensure that every
customer is provided
friendly and superior cus-
tomersenvice.

Just remember, if we don’t
insist that our personal ac-
tions are ethical, how can
we insist that others act
with ethics and integrity
when it pertains to us? We
can’tand that's whyit's so
important to ensure that
while at work we’re accu-
rate and, above all, honest.
Furthermore, we must insist
the same from those we
work with, so don't hesitate
to ask your manager about
ways you can help to re-
duce theft and shrink caus-
ing activities in your store.

ETHICS IN THE WORKPLACE

W ORKPLACE ETHICS:

e Demand honesty and
ethical behavior from
yourselves and your
cow orkers.

. Protect your company’s
assets.

e Report dishonest or
shrink causing activi-
ties to your manager,
district manager, loss
prevention or the
anonymous hotline.

e While working a cash
register, ensure that all
transaction are properly
recorded, and be certain
to provide excellent
customer service.

° Get involved with
shrink reduction ef-
forts.
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