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    You can call the�
hotline number from�
anywhere you feel�
comfortable, including�
your home.�
   You can call the�
hotline and report any�
concerns you have,�
without even giving your�
name.�

    The information you�
provide to the hotline�
company is completely�
confidential!�

1 Open line of Communication; open door�

policy; message boards; news letters, etc.  Surely�

you’ve either seen or heard these before, but have�

you really considered the importance of�

communication?  Have you have been encouraged�

to communicate your concerns or comments to�

someone in the company?  While this is a good�

step, not every employee feels comfortable�

communicating their concerns to a member of�

management or loss prevention.  Because of this,�

the company is providing you with another way to�

communicate your concerns.�

1 Every employee will have the opportunity�

to share their concerns about the store, and given�

another opportunity to communicate those�

concerns to the company. Every concern is�

important, and every concern is taken seriously.�

The hotline is staffed with trained operators 24�

hours a day, 7 days a week. This means that you�

can call any time that suits your schedule.  The�

important part is that you can share your concerns�

with the confidence that any information you�

provide, including your identity, will stay�

confidential.�

1 The hotline operators are trained not�

only to understand your concerns; keep your�

identity confidential, but they will share the�

information you provide to a responsible member�

of management in your company.  As a result you�

can have confidence whenever you call the hotline.�

1 But why is it important for you to�

communicate your concerns to the company?�

Well, as we previously discussed, it is extremely�

important to be proactive regarding your loss�

prevention program, and communication is an�

essential part of being proactive.  As noted, when�

you call the hotline, the operator will take�

information about what you’re reporting, but not�

information about you.  The operator will then�

communicate this information to someone in your�

company who will review the information you�

provided, and, if confirmed, will act accordingly.�

1 For your convenience, you will find�

business cards with the hotline number on your loss�

prevention awareness board, so feel free to take�

one with you.  Most important, use the number�

whenever you feel the need to communicate; you’ll�

be glad you did!�



1 What is proactive loss prevention?�

Keep reading and we’ll tell you.  In order to be�

successful with your store’s efforts to reduce�

inventory and financial loss, we must be�

proactive.  But was does being proactive�

mean?  Well it’s quite simple, proactive is,�

“Acting in anticipation of future problems,�

needs or changes.”  Now think about this, in�

order for us to reduce our store’s shrink�

numbers, we need to anticipate future�

problems, needs and changes.�

1 More specifically, to be proactive with�

your store’s loss prevention efforts, you need to�

consider the many different  ways in which�

shrink can occur; then think in terms of�

anticipating these losses and the ways you can�

act to prevent them.  For example, if you know�

that on Saturday afternoons a lot of shoplifting�

occurs, you should make an effort to be on the�

sales floor during that time.�

1 Being proactive is the first and best�

method for preventing theft.  However, you�

must anticipate that at certain times some�

customers may take the opportunity to shoplift�

items from your store.  So to prevent�

shoplifting in a proactive manner is to�

anticipate which customers may be a problem,�

and then make certain that you provide them�

excellent customer service.�

1 One of the best ways to prevent�

customer theft is to provide excellent customer�

service, and to acknowledge every customer�

that comes in your store.  However, just�

acknowledging your customers is not enough.�

Learn what your customer is shopping for; ask�

more questions and remain in the area and�

you may have just helped prevent a theft.  It’s�

also important because you know understand�

what the customer may be interested in�

purchasing.  As a result, you have either�

prevented a theft or you can now offer�

additional items to help your store increase�

sales.�

1 But preventing external theft does not�

just stop here.  Everyone in the store should�

greet customers, regardless if other employees�

have already greeted the same customer.  The�

reason is simple; the more employees that�

greet customers, the more difficult it becomes�

to attempt to shoplift from your store, but it is�

also good customer service. Remember, the�

opposite is also true; when customers are not�

acknowledged, the easier it is for them to�

shoplift from your store.�

Reasons why�
you need to�
be proactive!�


